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General Marking Guidance

e Allcandidates mustreceive the same treatment. Examiners must mark the
first candidate in exactly the same way as they mark the last.

e Markschemesshould be applied positively. Candidates must be rewarded
forwhat they have shown they can do rather than penalised foromissions.

e Examiners should mark according to the mark scheme not according to their
perception of where the grade boundaries may lie.

e Thereisno ceiling onachievement. Allmarks onthe mark scheme should be
used appropriately.

e Allthe marks onthe mark scheme are designed to be awarded. Examiners
should always award full marks if deserved, i.e. if the answer matches the
mark scheme. Examiners should also be prepared to award zero marks if the
candidate’sresponse is not worthy of credit according to the mark scheme.

e Where somejudgementisrequired, mark schemes will provide the principles
by which marks will be awarded and exemplification may be limited.

e Whenexaminers are in doubt regarding the application of the mark scheme
to acandidate’sresponse, the teamleader must be consulted.

e Crossedoutworkshould be marked UNLESS the candidate hasreplaced it
with an alternative response.



Question

Define the term ‘competition.’

Answer

Mark

1(a)

Knowledge 2

Up to 2 marks for defining the term ‘competition’ e.g.

e Rivalry between businesses (1) for products/servicesin the

same market/selling the same products (1)

(2)

Question

Using Extract C, calculate to two decimal places, the

percentage change in pizzarevenue in Australia between

2020 and 2024.

Answer

Mark

1(b)

Knowledge 1, Application 2, Analysis 1

Quantitative skills assessed:
QS2 Calculate, use and understand percentages and
percentage change

Knowledge
1mark foridentifying a suitable formula for percentage
change:

e Differencein quantity / original quantity x 100 (1)

Application
Up to 2 marks for: selecting the correct data
e 45-42=0.3(1)/4.2(1)x100

Analysis
1mark for calculating the percentage change
o 7.14%(1).

NB if no working is shown award marks as below:
If the answer givenis 7.14% award 4 marks.
If the answer givenis7.14 award 3 marks.

(4)




Question | Analyse two methods Just Naples used to buildits brand. Mark
Answer

1(c) Knowledge 2, Application 2, Analysis 2
Knowledge

Up to 2 marks fordefining brand, e.g.:

e Adesign, name or symbol (1) that distinguishes a product or
service fromits competitors (1)

OR

For giving two methods of building abrand, e.g.
e Advertising/publicity of the product (1)
e Creatingadifferentiated product/unique selling point (1)

Application

Up to 2 marks foranswers contextualised to Just Naples e.qg.

e JustNaplesreceived publicity from supplying pizza to
contestants onan Australian TV programme (1)

e JustNaples differentiated its service by providing pizza
trucks that prepare and serve fresh pizza at music events

Analysis

Up to 2 marks forreasons/causes/consequences for Just

Naples, e.g.

e Thismay have created awareness of the business leading to
consumers choosing Just Naples over competitors’ pizzas
M

e Thismay have enabled Just Naples to be recognised forits
USP leading to increasing brand recognition/sales (1)

(6)




Question

Discuss the benefits to Just Naples of using penetration pricing
when expanding to other cities in Australia.

Indicative content

1(d)

Indicative content guidance

Answers must be credited by using the level descriptors (below) inline
with the general marking guidance. The indicative content below
exemplifies some of the points that candidates may make but this
does notimply that any of these must be included. Otherrelevant
points must also be credited.

Knowledge, Application, Analysis, Evaluation - indicative content

e Penetrationpricingis a marketing strategy that
involves setting alow initial price fora product or
service to gain market share, oftenraising the price
lateronce a customer base is established

e Theadvantage of penetration pricingis that it may
attract consumers who are looking foran attractive/
discounted price

e Itmayencourage word-of-mouthrecommendation
for Just Naples’ pizzainthe new locations in Australia,
who may be persuaded to try anew brand of pizza

e I|tmay deterother pizza trucks from starting a business
inthe other cities due to the low pricing strategy used
by Just Naples

e However, if Just Naples gradually increase the price of
its pizza, customers may become dissatisfied with the
pricerise. They may stop buying pizza from Just
Naples and buy from one of the many competitors
suchas Dominos

e Penetration pricing may only attract customers who
are looking for a bargain, rather than customers who
willbecome loyal to Just Naples andits brand

e Some customers may perceive that alow-priced pizza
willnot be good quality. This may deter some
consumers from trying Antimo’s pizzas, resulting in low
sales

e Thestrategy mayresultinretaliation from established
pizza takeaways; they may reduce theirpricesfora
period of time which may reduce the likelihood of
customers switching brands and buying from Antimo




Level

Mark

Descriptor

No rewardable material.

Levell

1-2

Isolated elements of knowledge and understanding - recall
based.

Weak ornorelevant applicationto business examples.
Generic assertions may be presented.

Level 2

3-5

Accurate knowledge and understanding.
Applied accurately to the business and its context.

Chains of reasoning are presented, showing cause(s) and/or
effect(s) but may be assertions orincomplete.

An attempt at anassessmentis presented thatis unbalanced
and unlikely to show the significance of competing arguments.

Level 3

6-8

Accurate and thorough knowledge and understanding,
supported throughout by relevant and effective use of the
business behaviour/context.

Logical chains of reasoning, showing cause(s) and/or effect(s).

Assessmentis balanced, well contextualised, using quantitative
and/or qualitative information, and shows an awareness of
competing arguments/factors.




Question

Assess the extent to which secondary research may help Just Naples
to achieve this aim.

Indicative content

1(e)

Indicative content guidance

Answers must be credited by using the level descriptors (below) inline
with the general marking guidance. The indicative content below
exemplifies some of the points that candidates may make but this
does notimply that any of these must be included. Otherrelevant
points must also be credited.

Knowledge, Application, Analysis, Evaluation - indicative content

e Secondaryresearch, referredto as deskresearch, is
using data that already exists/collected foranother
purpose, such as the use of newspapers or the
internet

e Anadvantage of using secondary researchis the
speed at which datacanbe collected fromwebsites

e JustNaples can quickly collect data on pricesand
types of pizzas offered by competitors such as
Dominos to help it remain competitive and react
quickly to changing tastes and preferences

e The costof secondaryresearchislow comparedto
primary research. This may allow Just Naples to
minimise its research costs, leading to lower prices for
the pizza/more funding to spend on pizza trucks

e Government statistics may help Just Naples to
understand the demographics of Australiato help it
expand to areas where more pizza are likely to be sold

e Howeversecondary datamay be out-of-date. The
pizza marketis growing, and Just Naples may need to
gathernew data onthe changing trendsin the pizza
market. [t may impact the success of new products if
the datais not current orreliable

e Thedataon-lineandinnewspapers may not be
relevant to Just Naples. It has created a USP by
providing pizza trucks to sell authentic Italian-style
pizza. Data collected from newspapers may not be
helpful to Antimo

e Primaryresearch may be more suitable to enable Just
Naples to help it understand the changing trendsin the
pizza market. However, this can be costly, and Antimo may
not be able to afford this when expanding to other areas of
Australia




Level Mark | Descriptor
0 A completelyinaccurate response.

Levell 1-2 Isolated elements of knowledge and understanding - recall
based.

Weak ornorelevant applicationto business examples.
Generic assertions may be presented.

Level2 | 3-4 | Elementsofknowledge and understanding, which are applied to
the business example.

Chains of reasoning are presented but may be assertions or
incomplete.
A generic or superficial assessment is presented.

Level3 |5-7 Accurate knowledge and understanding, supported by relevant
and effective use of the business behaviour/context.

Analytical perspectives are presented, with developed chains of
reasoning, showing cause(s) and/or effect(s).

An attempt at anassessmentis presented, using quantitative
and/or qualitative information, though unlikely to show the
significance of competing arguments.

Level4 | 8-10 | Accurate andthoroughknowledge andunderstanding,
supported throughout by relevant and effective use of the
business behaviour/context.

A coherentand logical chain of reasoning, showing cause(s)
and/or effect(s).

Assessmentis balanced, wide ranging and well contextualised,
using quantitative and/or qualitative information and shows an
awareness of competing arguments/factors, leadingto a
supportedjudgement.

Question | Define the term ‘business objective’ Mark

Answer
2(a) Knowledge 2

Up to 2 marks for defining the term ‘business objective’ e.g.

Goals/targets of the business (1) that are used to
achieve the aims of the business (1)

(2)




Question

Calculate the price elasticity of demand (PED) for the office
table. You are advised to show your workings.

Answer

Mark

2(b)

Knowledge 1, Application 2, Analysis 1

Quantitative skills assessed:

QS2: calculate, use and understand percentages and
percentages

changes

QS7: interpret values of price and income elasticity of
demand.

Knowledge

1 mark foridentifying a suitable formula e.g.

e Percentage changein quantity demanded/ percentage
changein price (1)

Application
Up to 2 marks for calculating the correct data:
e -2%/(1)24/480x100=5% (1)
Analysis
1mark for calculating the price elasticity of demand
e =-0.4()

NB If no working is shown award marks as below:

If answer givenis -0.4 award 4 marks

(4)




Question

Analyse two possible advantages to Nurus of operatingina
niche market

Answer

Mark

2(c)

Knowledge 2, Application 2, Analysis 2

Knowledge
Up to 2 marks for defining a niche market, e.g.:

e Aniche marketisthe subset of alarger market (1) where
consumers have specific needs and wants (1)

OR

For giving two advantages of operatingin a niche market, e.g.

e Able to satisfy specific needs orwants (1)
e Ability to charge high prices (1)

Application

Up to 2 marks foranswers contextualised to Nurus e.g.:

e Nurus provides office furniture that is designedin
accordance with the specific need and wants of its
customers (1)

e Nurus offers furniture which has innovative designs which
are aesthetically pleasing (1)

Analysis
Up to 2 marks forreasons /causes/consequences for Nurus,
e.g..
e This personalised service helpsretainits loyal
customers and increase the reputation and recognition
of the business (1)
e This creativity may differentiate the business from
competitors and customer may be willing to pay a high
price (1)

(6)




Question | Discussthe benefits to Nurus of using this style of leadership.

Indicative content

2(d) Indicative content guidance

Answers must be credited by using the level descriptors (below) inline
with the general marking guidance. The indicative content below
exemplifies some of the points that candidates may make but this
does notimply that any of these must be included. Otherrelevant
points must also be credited.

Knowledge, Application, Analysis, Evaluation - indicative content

e Laissez-faireleadershipis atype of leadership style
where employees are encouraged/given the freedomto
make theirown decisions

e Laissez-faire leadership may be effective in abusiness
where workers are motivated, and capable of working on
theirown

e The designers at Nurus are highly skilled and creative
employees. If they are empowered to make theirown
decision, they may come up with new ideas/designs
leading to anincrease in sales of office furniture

e The designers are encouraged towork closely with
customers to develop a good understanding of their
needs. If the employees are allowed to make changes to
the designs of the furniture to respond to changing
needs this may resultinimproved customer
service/brand loyalty for Nurus

e Alaissezfaire style of leadership may motivate workers
who feel they are respected and trusted to make
decisions at Nurus. This may lead toincreased
productivity

e However, laissez-faire leadership may not be ideal for all
employees if they lack the knowledge or experience to
make effective decisions.

e Poordecision making mayimpact the reputation of
Nurus brands and impact furniture sales

¢ Some employees may lack motivationtowork hard as
they feel Nurus is not providing enough guidance and
this canlead to low productivity

e Someemployees may abuse the trust and productivity
may reduce. This may prevent Nurus from achievingits
aim of ‘zero margin of error from production to delivery’
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Level

Mark

Descriptor

No rewardable material.

Levell

1-2

Isolated elements of knowledge and understanding - recall
based.

Weak ornorelevant applicationto business examples.
Generic assertions may be presented.

Level 2

3-5

Accurate knowledge and understanding.
Applied accurately to the business and its context.

Chains of reasoning are presented, showing cause(s) and/or
effect(s) but may be assertions orincomplete.

An attempt at anassessmentis presented thatis unbalanced,
and unlikely to show the significance of competing arguments.

Level 3

6-8

Accurate and thorough knowledge and understanding,
supported throughout by relevant and effective use of the
business behaviour/context.

Logical chains of reasoning, showing cause(s) and/or effect(s).

Assessmentis balanced, well contextualised, using quantitative
and/or qualitative information and shows an awareness of
competing arguments/factors.




Question | Assess the usefulness of the Boston Matrix to Nurus when making
decisions onits product portfolio.

Indicative content

2(e) Indicative content guidance

Answers must be credited by using the level descriptors (below) inline
with the general marking guidance. The indicative content below
exemplifies some of the points that candidates may make but this
does notimply that any of these must be included. Otherrelevant
points must also be credited.

Knowledge, Application, Analysis, Evaluation - indicative content

e The Boston Matrixis amethod of portfolio analysis
based on market share and market growth

e [tcategorisesproductsinto Cash Cows, Dogs, Stars
and Question marks (Problem child)

e [|tcanbeusedtoanalyse the current portfolio of
products to help with future strategies and growth.
Cash from mature products such as office chairs can
be used to fund new products and designs

e Nurusiswellknown for continually updatingits furniture
torespondto changing needs. The Boston Matrix may
help it make decisions on products that are regarded
as dogs such as old styles of office tables, to ensure it
responds to changing preferences

e However, the Boston matrixis only a snapshot of the
current product portfolio. It has little or no predictive
value and does not take account of external factors
such as competitors and changesinincome

e Justbecause products are categorised as dogs does
not meanthey must be removed - perhaps some of its
office accessories stillgenerate acceptable levels of
revenue and should not be discontinued

e The BostonMatrix cannot be usedinisolationand Nurus
must consider other external and internal factors to
help them make important decisions onits product
portfolio

¢ Productlife cycle may be a better method of portfolio
analysis as it takes account of the life span of products
which may be animportant element if the office furniture
market is dynamic




Level

Mark

Descriptor

No rewardable material.

Levell

1-2

Isolated elements of knowledge and understanding - recall
based.

Weak ornorelevant applicationto business examples.
Generic assertions may be presented.

Level 2

3-4

Elements of knowledge and understanding, which are applied to
the business example.

Chains of reasoning are presented but may be assertions or
incomplete.

A generic or superficial assessment is presented.

Level 3

5-7

Accurate knowledge and understanding, supported by relevant
and effective use of the business behaviour/context.

Analytical perspectives are presented, with developed chains of
reasoning, showing cause(s) and/or effect(s).

An attempt at anassessmentis presented, using quantitative
and/or qualitative information, though unlikely to show the
significance of competing arguments.

Level 4

8-10

Accurate and thorough knowledge and understanding,
supported throughout by relevant and effective use of the
business behaviour/context.

A coherentand logical chain of reasoning, showing cause(s)
and/or effect(s).

Assessmentis balanced, wide ranging and well contextualised,
using quantitative and/or qualitative information, and shows an
awareness of competing arguments/factors, leadingto a
supportedjudgement.




Question

Evaluate the importance of a tall organisational structure for
Toyota’s global success.

Indicative content

Indicative content guidance

Answers must be credited by using the level descriptors (below) inline
with the general marking guidance. The indicative content below
exemplifies some of the points that candidates may make but this
does notimply that any of these must be included. Otherrelevant
points must also be credited

Knowledge, Application, Analysis, Evaluation - indicative content

Atall/hierarchical structure has many leaders and
layers of management

An advantage of atall structure is that the businessis
closely managed and directed. The CEO works
closely with senior managers which should ensure
Toyota’svisionis understood and communicated
throughoutits business

There are clear lines of authority at Toyota, such as
senioremployees having responsibility for
technology, finance, marketing and humanresource
functions; this should minimise misunderstandings
and speed up decision-making at Toyota

The 360,000 employees cansee a clear progression
path, which can enhance motivation andjob
satisfaction. This should increase employee
performance at Toyota helping them to maintainits
leading positionin the market

As there are many layers of management, the
managers at Toyota will have a narrow span of control.
This allows for focused and effective supervision to
ensure high quality vehicles are manufactured
However, a tall structure has alonger chain of
command which may lead to slower decision-
making. This may have contributed to some of the
problems Toyota faced with engines and safety
features

Having many layers of management willincrease the
costs for Toyota. Thismay lead to anincrease inthe
price of its cars whichmay be aprobleminsucha
competitive market

Other factors may have contributed to the success
of Toyota. It hasinvestedin the design and




manufacture of electric vehicles whichisresponding
to social changes in the vehicle market. This may
account forits high sales

Toyotaisrecognised globally foritsinnovation and
production methods, which may be a significant
reason forits success

Overall while a tall structure can enhance control of the
businessit also tends to slow down decision-making
and increase administrative costs. Itislikely that a
combination of factors has contributed to the success
of Toyota




Level

Mark

Descriptor

No rewardable material.

Levell

1-4

Isolated elements of knowledge and understanding.
Weak orno relevant application of business examples.

An argument may be attempted but will be generic and fail to
connect causes and/or consequences.

Level 2

5-8

Elements of knowledge and understanding, which are applied
to the business example.

Arguments and chains of reasoning are presented but
connections between causes and/or consequences are
incomplete. Attempts to address the question.

A comparison orjudgement may be attempted but it will not
successfully show an awareness of the key features of
business behaviour or business situation.

Level 3

9-14

Accurate knowledge and understanding, supported by
relevant and effective use of the business behaviour/context.

Uses developed chains of reasoning, so that causes and/or
consequences are complete, showing an understanding of
the question.

Arguments are well developed.

Quantitative and/or qualitative informationis introducedin an
attempt to supportjudgements, a partial awareness of the
validity and/or significance of competing arguments and may
lead to a conclusion.

Level 4

15-20

Accurate and thorough knowledge and understanding,
supported throughout by relevant and effective use of the
business behaviour/context.

Uses well-developed and logical, coherent chains of
reasoning, showing arange of cause and/or effect(s).

Arguments are fully developed.

Quantitative and/or qualitative informationis/are used well to
support judgements. A fullawareness of the validity and
significance of competing arguments/factors, leading to
balanced comparisons, judgements and an effective
conclusionthat proposes a solution and/or
recommendations.




