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1.3 Business Objectives



Aims, Objectives, Strategies & Tactics

An Introduction to Business Aims & Objectives

Aims and o bjectives serve as a guide fo r the businesses' o verall strategy and directio n, helping to

f o cus effo rts and reso urces  to ward a co mmo n purpo se

Business aims  are the lo ng-term aspiratio ns o f an o rganisatio n

Business o bjectives are specific, measurable, achievable, relevant, and t ime-bo und targets

(SMART  targets) that must be achieved to  realise tho se aspiratio ns

Aims and o bjectives align the effo rts o f  all emplo yees  to wards a co mmo n visio n and ensure that

everyo ne is wo rking to wards the same go als

They are critical fo r businesses to  f unctio n effectively and achieve lo ng-term success

E.g. A business aim may be to  beco me the market leader in a particular industry

The co rrespo nding o bjectives  may include increasing sales by 25% o ver the next three

years, impro ving custo mer satisfactio n by 15% , and expanding into  new geo graphic markets

There is a hierarchy o f o bjectives which cascade do wnwards
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The hierarchy of business objectives

A businesses strategic o bjectives are determined by its o verall aim

Strategic o bjectives then determine tactical and o peratio nal o bjectives which detail the

achievable go als a business and its functio ns want to  achieve o ver a specified perio d  o f time

An Example o f  the Hierarchy f o r an Independent Co ffee Sho p Chain

Co mpo nent Explanatio n Example

Aim What the business is lo o king to  achieve in

the lo ng term?

Usually determined by senio r executives

To  be the mo st successful

independent co ffee sho p chain

in the co untry
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Often the same as the o verall missio n o r

visio n and describes the businesses

reaso n f o r being

Strategic

Objective

The specific perf o rmance go als set by

senio r management fo r the business to

achieve o ver time

Derived f ro m the firm’s o verall aim and

missio n statement

Strategic o bjectives may fo cus o n

achieving specified levels o f market share,

pro fit, sales gro wth o r new pro duct/market

develo pment

To  have the highest market share

o f independent co ffee sho ps in

the co untry

Tactical Objective Objectives set by middle managers

intended to  direct the targets set by the

functio nal areas they o versee

To  hire, train and retain sufficient

members to  ensure pro mpt,

kno wledgeable and engaging

custo mer service in all co ffee

sho ps 

Operatio nal

Objective

The day to  day go als  o r targets o f

functio ns o r departments  within the

business, derived f ro m strategic  and

tactical o bjectives

Tactical o bjectives must be carefully

aligned acro ss f unctio ns  so  that all parts

o f the business are wo rking to wards the

shared go al

To  reduce average queue times

to  less than 2 minutes per

custo mer in all co ffee sho ps
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Vision Statement & Mission Statement

A missio n statement o utlines the fundamental purpo se and reaso n fo r an o rganisatio n's

existence

It describes what the co mpany do es, who  it serves, and ho w it pro vides value to  its

custo mers o r stakeho lders

 A visio n statement articulates the lo ng-term aspiratio ns  and future go als o f the business

A Co mpariso n o f  Missio n Statements and Visio n Statements

Missio n Statements Visio n Statements

Explain the present o verall purpo se o f the

business

Fo r example, it may refer to  the way the

business co nducts its o peratio ns o r

ho w it currently meets the needs o f

custo mers and o ther stakeho lders

Missio n statements may need to  change

o ver time  as market co nditio ns develo p

IKEA's current missio n statement is 'To

o ffer a wide range o f well-designed,

functio nal ho me furnishing pro ducts at

prices so  lo w that as many peo ple as

po ssible will be able to  affo rd them.'

Sets o ut what the business wants to

achieve in the f uture

These statements are likely to  be

expressed in aspiratio nal terms

and o ften include the emo tio nal

feeling that peo ple sho uld feel abo ut

their co mpany

They are intended to  inspire  and mo tivate

and allo w stakeho lders to  understand

where the business is heading

Visio n statements rarely change

Audi's lo ng-term visio n statement is 'To  be

the brand with the greatest appeal,

fascinating custo mer-relevant inno vatio ns

and breathtaking design.'
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Exam T ip

Visio n statements and missio n statements are o ften dismissed as marketing tactics that say

little abo ut the real-wo rld impact o f a business.

Increasingly, tho ugh, brands are repo rting o n the pro gress they are making to wards fulfilling their

missio n and ackno wledging where changes in the external enviro nment require adjustments to

be made. A go o d example o f this is pro vided by Ho nest Tea who se 2020 Missio n Repo rt explains

the challenges the business faced during the pandemic and the necessary changes to  its o verall

missio n o ver the fo llo wing years.
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Common Business Objectives

An Introduction to Common Business Objectives

The mo st effective o bjectives are clearly stated  and allo w pro gress to  be assessed

These types o f o bjectives can be summarised using the acro nym SMART

SMART  Object ives

Strategic, tactical and o peratio nal o bjectives sho uld be

Specific - what exactly the business is measuring, such as the value o f sales o r sales vo lume

Measurable - a quantifiable success measure, such as a percentage increase

Agreed - the o bjective is shared with wo rkers and perhaps mutually agreed

Realistic - whilst ambitio us, it is capable o f being achieved in no rmal circumstances

T ime-bo und - a date o r time by which the o bjective sho uld be achieved

An example of a SMART tactical objective 

Once o bjectives have been determined leaders develo p strategies which plan ho w they are to

be achieved

Strategies are medium- to  lo ng-term plans which sho uld be mo nito red  carefully and

reviewed  if necessary

Effective strategies take into  acco unt the businesses po sitio n in the market as well as external

f acto rs  that may affect their chances o f success
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An Explanatio n o f  the Co mmo n Strategic Objectives in the Private Secto r

Strategic Objective Explanatio n

Pro fit Maximisatio n Mo st firms have the ratio nal strategic o bjective o f pro fit

maximisatio n

Pro fit = To tal Revenue (TR) - To tal Co sts (TC)

To  maximise pro fits, firms can either increase their sales revenue

o r decrease their co sts

Firms co ntinuo usly analyse their co sts to  see if they can

reduce them so  that pro fit can be maximised

Gro wth So me firms have the strategic o bjective o f gro wth

Firms with a gro wth o bjective o ften fo cus o n increasing their sales

revenue o r market share

Firms will also  maximise revenue  in o rder to  increase o utput and

benefit fro m eco no mies o f scale

A gro wing firm is less likely to  f ail

Ethics & So cial

Respo nsibility

An increasing number o f firms are launching with ethical o r so cially

respo nsible o bjectives

These typically include a fo cus o n climate actio n &

addressing po verty o r inequality

They still require pro fit to  survive, but will accept less than if they

were pro fit maximising as lo ng as they are meeting their so cial

o bjective

Survival

Challenging market co nditio ns o r difficult perio ds o f change o r

crisis can require a fo cus o n keeping the business go ing

Survival is also  a co mmo n strategic o bjective f o r new business

start-ups  and careful cash-flo w management is likely to  be at its

co re

The recent pandemic  required many businesses to  ado pt a sho rt-

term survival o bjective with many taking advantage o f go vernment

suppo rt to  enable them to  co ntinue trading and reco ver 

Your notes

Page 7 

For more help visit our website www.exampaperspractice.co.uk



Pro tecting shareho lder

value

A co mmo n o bjective fo r public limited co mpanies where the

value o f  shares  and dividends payable  to  shareho lders are

impo rtant metrics

Strategic o bjectives may seek to  pro tect shareho lder value

abo ve all else

Having this o bjective will help to  enco urage new investo rs  and

satisfy existing shareho lders
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Changing Objectives in a Dynamic Environment

Businesses o perate in a dynamic (co nstantly changing) enviro nment which may cause the

business to  pivo t between different o bjectives

Business o bjectives are o ften influenced by vario us internal and external f acto rs

These changes are o ften necessary to  ensure that the business remains co mpetitive,

pro fitable, and co mpliant with regulatio ns

Facto rs Which Cause Business Objectives to  Evo lve

Facto r Explanatio n Example

Market co nditio ns Market co nditio ns such as

co mpetitio n, demand, and

changing co nsumer price

sensitivity can have a significant

impact o n a business's aims and

o bjectives

Uber and Lyft were initially fo cused

o n capturing the largest share  o f the

ride-hailing market (market share)

As co mpetitio n intensified, bo th

co mpanies shif ted their f o cus to

pro fitability, and their o bjectives

changed acco rdingly (pro fit

maximisatio n)

Techno lo gy A business may shift its fo cus

fro m traditio nal brick-and-mo rtar

retail to  o nline retail as

techno lo gy allo ws f o r a mo re

co st-effective way  to  reach

custo mers

Amaz o n began as an o nline

bo o ksto re, but as techno lo gy

advanced, it expanded into  a wide

range o f retail catego ries such as

electro nics, clo thing and gro ceries

Their o bjective changed fro m

increasing market share to  market

develo pment

Perf o rmance If a business is no t meeting its

sales go als  in o n area, it may

change its o bjectives to  try an

impro ve its financial

perf o rmance

In 2018 Fo rd anno unced that it was

shifting its f o cus away f ro m

pro ducing passenger cars  and

fo cusing mo re o n SUVs and trucks

The mo ve was driven by the

co mpany's po o r financial
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In so me cases this may invo lve

retrenchment  (mo ving o ut o f

existing markets)

perfo rmance and the new o bjectives

were aimed at impro ving sales and

pro fitability

Legislatio n A co mpany may need to  shift its

fo cus to  co mply with new

regulatio ns o r capitalise o n new

o ppo rtunities  created by

changes in legislatio n

With the passage o f the Affo rdable

Care Act in the USA in 2014,

healthcare pro viders  had to  adjust

their aims and o bjectives to  co mply

with new regulatio ns and take

advantage o f new o ppo rtunities

created by the law

Ethics & So cial

Change

Over time attitudes to wards

so cial issues  and what is

co nsidered to  be right and wro ng

develo p and may fo rce a business

to  change its o bjectives

It is almo st unbelievable that until the

1950s to bacco  co mpanies

marketing o bjectives included

pro mo ting health-giving effects o f

smo king and increasing sales to

yo ung peo ple

By 2023 British American To bacco

(BAT) had changed its sales o bjective

'To  have 50 millio n co nsumers o f o ur

no n-co mbustible pro ducts by 2030'

Internal reaso ns Facto rs such as changes in

management  o r the co mpany

culture can also  influence a

business's aims and o bjectives

Inno vatio n o r advances in

pro cesses might mean that mo re

ambitio us o bjectives may be set

In 2014 Micro so ft appo inted Satya

Nadella as the co mpany's CEO

He shifted the co mpany's f o cus

f ro m so f tware to  clo ud

services and the co mpany's

o bjectives changed acco rdingly
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Corporate Social Responsibility (CSR)

An Introduction to Corporate Social Responsibility

Co rpo rate So cial Respo nsibility (CSR) refers to  the co ncept that businesses have a

respo nsibility to  co nsider and po sitively impact so ciety beyo nd their eco no mic interests

It is a framewo rk thro ugh which co mpanies vo luntarily integrate so cial and enviro nmental

co ncerns  into  their business o peratio ns and interactio ns with stakeho lders

Corporate social responsibility goals can be focussed on a range of different stakeholders

CSR invo lves taking into  acco unt the impact o f  business activities o n vario us stakeho lders,

including emplo yees, custo mers, co mmunities, the enviro nment, and so ciety at large

CSR go es beyo nd legal co mpliance  and strives fo r co mpanies to  actively co ntribute to

sustainable develo pment and so cietal well-being

Examples o f  So cially Respo nsible Activities 
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So cially Respo nsible

Activity

Example

Sustainable so urcing o f  raw

materials and co mpo nents

High street retailer H&M has a go al o f using o nly recycled o r

sustainably so urced materials by 2030

It also  publishes a list o f  the majo rity o f  their supplier’s

inf o rmatio n which is updated regularly, allo wing stakeho lders to

verify and ho ld the co mpany respo nsible fo r their suppliers’

co nduct

Respo nsible marketing Marks and Spencer ensures that it never actively directs any

marketing co mmunicatio ns to  children under the age o f  12 and

do es no t directly advertise any pro ducts high in fat, sugar o r salt

to  children under the age o f eighteen

Pro tecting the enviro nment Cafe chain Prêt à Manger o ffers disco unts to  custo mers who

bring their o wn co ffee cup, reducing the number o f single-use

plastic co ntainers it dispenses

Respo nsible custo mer

service

John Lewis's famo us 'Never Kno wingly Underso ld' slo gan refers to

the co mpany's co mmitment to  checking co mpetito r prices

regularly  to  ensure that the price its custo mers pay is the lo west

available in the lo cal area at that time
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Ethics and CSR

Ethics relates to  the rights o r wro ngs o f making a strategic decisio n that are beyo nd legal

requirements  and in acco rdance with a businesses co rpo rate so cial respo nsibility principles

So me ethical businesses ado pt an ethical co de o f  practice  which info rms decisio n-making and

may set o ut ho w they:

Behave respo nsibly with regards to  the enviro nment  (fo r example, using recycled materials in

packaging)

Avo id negative impacts o n animals (e.g animal testing)

Ado pt f air wo rking practices  (e.g. paying a real living wage)

Implement ro bust and equitable supply chains  (e.g. using sustainably-so urced raw materials

in pro ductio n)

Takes steps to  eliminate co rruptio n (e.g. ensuring appro priate tax is paid in the co untries in

which the business o perates)

Avo ids co ntro versial pro ducts  o r take steps to  minimise their impact o r access to  them

(e.g. having strict verificatio n pro cedures in place prio r to  co smetic surgery pro cedures

being carried o ut)

Ceases trading with questio nable suppliers o r custo mers (e.g. cancelling a supply co ntract

with a supplier that uses child labo ur)

It is no w co mmo n practice fo r large co mpanies to  publish annual Co rpo rate Respo nsibility

Repo rts  which pro vide an audit o f the steps being taken to  meet their co mmitments to  a range

o f stakeho lders alo ngside annual financial repo rts

Extra co sts  are invo lved in o perating in a so cially respo nsible way and these co sts are usually

passed o n to  co nsumers
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Reasons for Implementing CSR

Business set ethical o r so cially respo nsible o bjectives fo r a range o f so und co mmercial reaso ns

Business Reaso ns f o r Implementing CSR

Reaso n Explanatio n

Impro ved Reputatio n CSR can enhance  the business image and reputatio n and

impro ve its attractio n to  many stakeho lders

Operating in a so cially respo nsible way is likely to  be

attractive to  bo th existing and po tential custo mers

It sho uld lead to  po sitive media co verage

The business may be able to  retain and attract quality

wo rkers  to  fill jo b ro les

It may be lo o ked upo n favo urably by investo rs, especially

tho se that prefer ethical investment

Added Value CSR can be very pro fitable as it adds value

In co mpetitive markets CSR can pro vide a differentiating

USP that may mean the business can use premium pricing

E.g. To ny's Cho co late's, who se missio n is to  be

co mmercially successful whilst being co mmitted to  using

co co a o nly fro m slavery-free so urces, is able to  charge

aro und 200% mo re  fo r its pro ducts than its mass market

rivals

Emplo yee Mo rale &

Mo tivatio n

CSR may impro ve emplo yee mo tivatio n and pro ductivity

Wo rkers are mo re likely to  feel co nnected  to  a business that

'do es the right thing' and may be mo re inclined to  wo rk hard

to  ensure that the business is a success

Emplo yees are also  less likely to  leave  the business o r take

time o ff wo rk
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So lve So cial Pro blems CSR may help to  so lve so cial pro blems  e.g. reso urce depletio n

Businesses that ado pt CSR o bjectives are likely to

understand that they can play a key ro le in so lving so me o f

the emerging so cial, ethical and enviro nmental pro blems

faced by co mmunities aro und the wo rld

E.g. businesses that lo o k to  minimise the use o f fo ssil fuels in

pro ductio n pro cesses will be making a small co ntributio n to

glo bal effo rts to  co mbat climate change
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The Impact of Implementing CSR

Businesses that cho o se to  ado pt ethical principles usually attract lo ng-term lo yalty f ro m

emplo yees and custo mers  and may find that their appro ach pro vides a useful co mpetitive

advantage

They are also  likely to  receive the suppo rt o f the lo cal co mmunity  and lo cal

go vernment  especially if they share their aims

Suppliers  and co mpetito rs o f ethical businesses o ften change their appro ach to  ensure that

they do  no t lo se sales to  mo re ethical rivals

Taking an ethical appro ach co sts mo re and may reduce the o verall level o f  pro fits  if the

business is no t able to  raise their prices to  co mpensate

Japanese fashio n retailer Uniqlo  has tried to  mo ve to wards an eco -friendly strategy in recent

years, fo cusing o n techno lo gies that make the pro ductio n o f new clo thing fro m recycled

materials po ssible

The business has invested significant sums in energy-efficient pro ductio n facilities and

no w suppo rts the campaign to  safeguard the islands and co astal regio ns o f Japan’s

threatened Seto  Inland Sea

Exam T ip

So me large businesses have been accused o f greenwashing, where significant effo rts are made

to  create the impressio n that its is enviro nmentally friendly when, in fact, it is no t.

Greenwashing may invo lve

Making bro ad sustainability claims witho ut evidence.

Overstating po sitive enviro nmental effects in marketing materials.

Advertising pro ducts as eco -friendly whilst but so urcing raw materials fro m unsustainable

suppliers

In 2015, Vo lkswagen admitted to  cheating emissio n tests by making its diesel cars appear far

less po lluting than they really were whilst pro mo ting them as enviro nmentally friendly in its

marketing campaigns

This led to  Vo lkswagen facing several lawsuits and fines to talling billio ns o f do llars and

lo ng-term damage to  its previo usly excellent reputatio n fo r quality and dependability
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